Attachment 10

The facilitator gave the group the following directions for the
prioritization exercise:
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1. Pick one person at your table to post your table’s “dots” in the
general prioritization exercise.

2. You will be given a sheet listing the major issues identified
during the Priority Issue discussion yesterday.

3. As atable, select your top 5-7 issues from this list, the ones you
consider most important and highest leverage (most “bang for
the buck”).

4. We'll then post “dots” for the top 5-7 issues from each table and
hold a general discussion of what the dot exercise tells us about
actions that need to be taken and/or issues that need to be
addressed between now and the next Summit.

Prioritized List of Issues

(13 votes) Joint voice/lobby/education effort directed at Legislature and
other local politicians on funding and other solid waste issues

(12 votes) Funding issues: sources (stable and new), match
requirements, firewall, LTCA 60/40

(11 votes) Figure out how we're going to track progress to CPG goals
(11 votes) Get message to other audiences (Beyond Waste/priorities)
such as the Association of Washington Counties, Association of
Washington Cities and other financial/policy decision-makers

(9 votes) Define true costs of recycling and landfilling

(5 votes) Templates for education outreach programs to apply
statewide, particularly for outreach to ethnic communities

(5 votes) Education/outreach to conservative/rural communities with
Beyond Waste vision

(5 votes) Training for grant officers: in technical aspect of their jobs
and communication skills (to increase confidence/consistency)

(5 votes) Rule/regulation consistency from Ecology programs

(4 votes) Training for grant recipients: Yellow Book/eligible costs,
administration of grants/forms, annual reports, measurement and
evaluation

(4 votes) Proactive planning for next set of emerging issues
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(3 votes) Grant officer "teams' for technical assistance to counties to
capture different levels of expertise. Also get T A from other Ecology
staff in addition to grant officers

(3 votes) Partnerships outside Summit audience - DOH, DOT, UTC,
CTED

(2 votes) Sustainability training for other agencies and staff

(1 votes) Seminars/training in public/private partnerships

(0 votes) JLARC/Ecology/Grant Recipient joint meeting for Q&A and
clarification

(0 votes) Industry mentor program for new hires, particularly for low-
staffed counties.

(0 votes) Horizontal height bill

(0 votes) Don’t fund “reinventing the wheel”- check to see if programs
are already in existence [added just before voting]



